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Recruitment and Retention

Journal articles
How to stop nurses leaving. [Comment]
Leader C. British Journal of Nursing 2019;28(1): 6-6.
The article discusses the author's claim that the strengthening of the nursing profession will help alleviate the problems associated with the departures of nurses from the British Nursing and Midwifery Council's (NMC's) register, and it mentions nurses' concerns about working conditions, staffing levels, and workloads. Nurses' childcare responsibilities are addressed, along with the health and psychological wellbeing (PWB) of nurses.
Available with an NHS OpenAthens password for eligible users

Managerial competencies of head nurses: a model and assessment tool.
Moghaddam NM. British Journal of Nursing 2019;28(1):30-37.
Head nurses' performance plays an important role in the successful operation of hospitals. Identification and prioritisation of managerial competencies required for these supervisors and evaluation of their performance on this basis are necessary. This study aimed to provide a valid tool for assessing managerial competencies of hospital department head nurses.
Available with an NHS OpenAthens password for eligible users

Tackling racial bias in NHS workplaces.
Foster S. British Journal of Nursing 2019;28(3):211-211.
The author explains how initiatives, such as the West Midlands cultural ambassador programme, can bring positive changes for black and minority ethnic staff.
Available with an NHS OpenAthens password for eligible users

The implications of nurse shortages.
Scammell J. British Journal of Nursing 2019;28(3):208-208.
The author discusses the effects of registered nurse shortages on the education of nursing students.
Available with an NHS OpenAthens password for eligible users

The Royal College of Nursing's quest to improve recruitment.
Glasper A. British Journal of Nursing 2019;28(2):124-125.
The author discusses a recent report by the Royal College of Nursing calling for the Government to change the system of funding for nurse education.
Available with an NHS OpenAthens password for eligible users
Guidelines/Reports – Freely available online

System working - staff mobility / portability guidance for employers.
NHS Employers;2019.
https://www.nhsemployers.org/case-studies-and-resources/2019/02/staff-mobility-guide
Access practical advice and guidance on the employment law issues that might arise when staff work across different NHS organisations.

A critical moment: NHS staffing, trends, retention and attrition 
The Health Foundation; 2019.
https://www.health.org.uk/publications/reports/a-critical-moment
As well as assessing the implications of trends in NHS staffing, this report also focuses in more detail on two critical ‘pressure points’ – the retention and attrition of NHS staff in general, and then student nurse attrition. This report sets out recommendations for improving these worrying trends. It then concludes with a brief assessment of ‘where next’ in terms of health workforce policy and planning in England, in the context of ongoing reforms of the NHS.

Best practice in workforce planning.
NHS Improvement; 2019.
https://improvement.nhs.uk/resources/best-practice-workforce-planning/
A collection of case studies. Effective workforce planning is vital to ensure appropriate levels and skills of staff are available to deliver safe, high quality care to patients and service users.

NHS managers need support to use tools to ensure safe nurse staffing levels.
NIHR Dissemination Centre; 2019.
https://discover.dc.nihr.ac.uk/content/signal-000724/nhs-managers-need-support-to-use-tools-to-ensure-safe-nurse-staffing-levels
NIHR Signal. Adequate nurse staffing is linked with improved patient outcomes and quality of care, making this an NHS priority. Technologies are available to help NHS managers plan the workforce, but there is little understanding of how these are used. This theory-driven research involved literature review, stakeholder workshops and interviews with managers to explore the use of tools and any barriers to successful implementation.

Retention of older nurses: a focus group study in UK hospitals.
NHS Improvement; 2019.
https://improvement.nhs.uk/resources/kcl-retention-older-nurses-focus-group-study-uk-hospitals/
This piece of research was led by Professor Anne Marie Rafferty of King’s College London and commissioned by NHS Improvement to explore the perspective of older nurses (50+) working in acute hospital trusts. The research focussed on a range of factors that might influence their decisions to retire, leave early, stay or return. The research contains a number of recommendations for improving retention of older nurses.


Training for clinical competence and resilience reduced job strain among intensive care nurses in France.
NIHR Dissemination Centre; 2019.
https://discover.dc.nihr.ac.uk/content/signal-000726/training-for-clinical-competence-and-resilience-reduced-job-strain-among-icu-nurses-in-france
NIHR Signal. A five-day educational course showed potential to reduce work-based stress and burnout among nurses working in intensive care units in France. The study conducted in multiple adult intensive care units aimed to identify the effects of an intensive, continuing medical education program on occupational stress.

Leadership

Journal articles
Importance of safety climate, teamwork climate and demographics: understanding nurses, allied health professionals and clerical staff perceptions of patient safety.
Zaheer S. BMJ Open Quality 2018;7(4):doi.org/10.1136/bmjoq-2018-000433.
Results of the study suggest leadership support at supervisory level can substitute for the absence of leadership support for safety at senior level. Organisations should recruit into leadership roles those who prioritise safety and possess relational competencies. The field would benefit from evidence on how to build leadership support for patient safety. It is important to provide on-site workshops on topics that can strengthen working relationships across professional and unit boundaries.
Freely available online

Support for present and future leaders.
Foster S. British Journal of Nursing 2019;28(2):135-135.
The author considers how clinical leaders in the NHS can best be empowered to lead, in light of the recent Kerr report.
Available with an NHS OpenAthens password for eligible users

When will we see more diverse nursing leadership? [Comment]
Coghill Y. British Journal of Nursing 2019;28(1):62-63.
The article discusses the author's views about the need for increased diversity in nursing leadership as of 2019, and it mentions a lack of senior nursing leaders from black and minority ethnic (BME) backgrounds in Great Britain's National Health Service (NHS). It states that there are more BME nurses than white nurses in London, England. According to the article, one out of five nurses, midwives, and health visitors in the NHS is from a BME background.
Available with an NHS OpenAthens password for eligible users
Guidelines/Reports – Freely available online

Kark review of the fit and proper persons test.
Department of Health and Social Care; 2019.
https://www.gov.uk/government/publications/kark-review-of-the-fit-and-proper-persons-test
The fit and proper persons test is designed to ensure that senior staff who are responsible for quality and safety of care are fit and proper to be in their roles. The test applies to directors in the NHS and the adult social care sector. This review sets out seven recommendations, including: developing competencies for directors; making a central database of directors’ qualifications, training and appraisals; expanding the definition of serious misconduct.

Men as allies: a report by the Health & Care Women Leaders Network.
NHS Employers; 2019.
https://www.nhsemployers.org/case-studies-and-resources/2019/03/men-as-allies
In this report, the Health & Care Women Leaders Network, delivered by NHS Confederation and NHS Employers, explores some of the important actions and behaviours men can take to support the development of female leaders in the NHS. The report was compiled following conversations with a number of male senior leaders who shared their views on the barriers facing women getting to leadership roles in the NHS and how those can be overcome.

The Answer to Culture Change: Everyday Management Tactics.
NEJM Catalyst; 2019.
https://catalyst.nejm.org/high-performance-management-system/
This article describes the High-Performance Management System, a model developed by IHI to drive sustained value improvement via culture change. Two pilot initiatives resulted in sustained, significant improvements in quality and value in two very different contexts — outpatient care in the US and acute inpatient care in the UK — through management interventions that resulted in significant cultural change.

What Is Leadership?
Mind Tools; 2019.
https://www.mindtools.com/pages/article/newLDR_41.htm
This article shows you how to create an inspiring vision of the future for your people, and teaches you to build and coach a highly motivated, effective team.


Equality and Diversity

Journal articles

On being a nurse: female or male.
Peate I. British Journal of Healthcare Assistants 2019;13(1):31 - 33.
Stereotypes and misperceptions in nursing still thrive. There are big challenges that some men in nursing face and this could be impacting on the number of men in nursing. 
Available with an NHS OpenAthens password for eligible users

Events

Disability Summit 2019 - Changing mindsets, embracing difference.
Held by NHS Employers in partnership with NHS England, this event will bring together disabled staff, leaders, managers and practitioners to share their lived experiences of disability in the workplace across the health and social care sector. Delegates will have the opportunity to discover and share ideas, and also access strategies for changing mindsets and embracing difference back in the workplace. The Tower Hotel, London.
All day event on: 30th April, 2019 www.nhsemployers.org/events/2019/04/disability-summit-2019


Guidelines/Reports – Freely available online

Equality works.
Global Health 50/50; 2019.
https://globalhealth5050.org/2019-report/
This report focuses on gender equality in the workplace, reviewing policies, programmes, and indicators of power and privilege across 198 global organisations active in health. It aims to provide an in-depth look at gender equality within the workplace across four dimensions: commitment, evidence-informed policy content, equitable outcomes in power and pay, and gender-responsive programming.


Wellbeing
Journal articles

An organisational participatory research study of the feasibility of the behaviour change wheel to support clinical teams implementing new models of care.
Bull ER. BMC Health Services Research 2019;19(1):97.
An Organisational Participatory Research study was conducted with health organisations from North West England, health psychologists and health workforce education commissioners. The Behaviour Change Wheel (BCW) was applied with teams of professionals seeking help to overcome barriers to practice change. Pre-post quantitative data collected suggested some positive changes in staff practice behaviours and psychological determinants following the intervention.

Building up a positive culture.
Smith D. Journal of Paramedic Practice 2019;11(1):37-37.
[Comment] Insight into the role of Consultant Paramedic. 'The leadership of our profession is not about extended skills; while some will naturally accompany a specialist role, working at consultant level practice is much more about my knowledge, vision and leadership than the extended skills I can perform.' Discussion of positive outcomes, celebrating the good, and learning from it - developing a more positive environment to work in.
Available with an NHS OpenAthens password for eligible users

Protecting the mental health of UK paramedics.
Mildenhall J. Journal of Paramedic Practice 2019;11(1):6-7.
Those working in frontline emergency ambulance services are exposed to distressing and traumatic events on a much more frequent basis than the average member of the public. There are many different ways in which mental and physical wellbeing may be affected. Discussion of the prevalence rates of post-traumatic stress disorder (PTSD) and other mental health conditions among ambulance personnel. The psychosocial wellbeing of frontline employees must be viewed as a collaborative process. 
Available with an NHS OpenAthens password for eligible users

Strategies to improve the implementation of workplace-based policies or practices targeting tobacco, alcohol, diet, physical activity and obesity
Wolfenden L. Cochrane Database of Systematic Reviews 2018;11:CD012439.
Previous reviews of trials of workplace-based interventions suggest they can be effective in modifying a range of risk factors including diet, physical activity, obesity, risky alcohol use and tobacco use. However, such interventions are often poorly implemented in workplaces, limiting their impact on employee health. Identifying strategies that are effective in improving workplace-based interventions has the potential to improve their effects on health outcomes.

Use of Active Workstations in Individuals with Overweight or Obesity: A Systematic Review.
Josaphat KJ. Obesity 2019;27(3):362-379 .
Active workstations are a promising solution for decreasing occupational sedentariness. Overall, active workstations have a positive impact on energy expenditure and physical activity in individuals with overweight and obesity.
Available with an NHS OpenAthens password for eligible users
Guidelines/Reports – Freely available online

A reflective group activity supports healthcare staff in England.
NIHR Dissemination Centre; 2019.
https://discover.dc.nihr.ac.uk/content/signal-000725/a-reflective-group-activity-supports-healthcare-staff-in-england
NIHR Signal. Regular participation in structured organisation-wide forums, known as Schwartz Center Rounds®, helps support healthcare staff. The forums are linked with increased empathy and compassion for colleagues and patients, and they facilitate practice change. Levels of poor psychological well-being decrease in forum attendees compared with non-attendees. This NIHR-funded evaluation is the first mixed-methods, large-scale evaluation of the forums in England.

NHS Staff and Learners' Mental Wellbeing Commission final report.
Health Education England (HEE); 2019.
https://www.hee.nhs.uk/our-work/mental-wellbeing-report
As part of Health Education England’s health and care workforce strategy, the NHS Staff and Learners’ Mental Wellbeing Commission set out to discover and review evidence of good practices for the mental health and wellbeing of staff and learners in NHS organisations. This final report, written to support the new NHS Long Term Plan, has been produced for the consideration of the Secretary of State for Health and Social Care.
Principles for continuing professional development and lifelong learning in health and social care.
The Interprofessional CPD and Lifelong Learning UK Working Group;2019.
https://www.rcot.co.uk/file/3024/download?token=1x9mYOVD
Continuing professional development (CPD) and lifelong learning are necessary for the development of everyone who works in health and social care and for the experience of service users. CPD and lifelong learning support a workforce that is capable of designing, delivering, evaluating and improving high-quality care and services. The principles set out in this document should be applied across the health and social care workforce in all sectors, to support CPD and lifelong learning.

Are women who work long hours more likely to be depressed?
NHS Behind the Headlines; 2019.
https://www.nhs.uk/news/mental-health/are-women-who-work-long-hours-more-likely-be-depressed/
A new study found similar levels of depression symptoms among men who worked 55 hours or more a week compared with those working an average week of 35 to 40 hours. But women working longer hours reported slightly higher levels of depression symptoms compared with women working the average week. The reasons for the difference between men and women are unclear.

Best practice in workforce planning.
NHS Improvement; 2019.
https://improvement.nhs.uk/resources/best-practice-workforce-planning/
A collection of case studies. Effective workforce planning is vital to ensure appropriate levels and skills of staff are available to deliver safe, high quality care to patients and service users.

How to Run Successful Lunch and Learn Events: Learning While You Eat.
Mind Tools; 2019.
https://www.mindtools.com/pages/article/lunch-and-learn.htm
In this article, we explore how this approach can increase engagement and motivate your people to learn. But it's not suitable for every training situation, so we also point out the pitfalls to avoid, and give you eight tips for running successful lunch and learns that benefit everyone.

Juggling work and unpaid care: a growing issue.
Carers UK; 2019.
https://www.carersuk.org/news-and-campaigns/press-releases/research-more-than-600-people-quit-work-to-look-after-older-and-disabled-relatives-every-day
This research reveals that 2.6 million people have quit their job to care for a loved one who is older, disabled or seriously ill, with nearly half a million (468,000) leaving their job in the past two years alone - more than 600 people a day. This is a 12 per cent increase since Carers UK and YouGov polled the public in 2013. The research emphasises the need for UK employers to support the rapidly increasing number of staff with caring responsibilities to stay in the workforce.

Standing desks with a support package reduce time sitting at work.
NIHR Dissemination Centre; 2019.
https://discover.dc.nihr.ac.uk/content/signal-000717/standing-desks-with-a-support-package-reduce-time-sitting-at-work
NIHR Signal. An office-based intervention involving a height-adjustable workstation and instruction package reduced the amount of time spent sitting. Workers sat for around 60 to 90 minutes less per day at six and 12 months compared with the control group. This trial was fairly small, involving 146 NHS workers. No firm conclusions can be drawn as to whether reduced sitting time may translate into effects on musculoskeletal health, work performance or sickness absence.

Podcasts – Freely available online

Working 9 to 5: Poppy Jaman on mental health and the work–life balance.
The King's Fund;2019.
A podcast about big ideas in health and care. Experts from The King’s Fund and beyond talk about the NHS, social care, and all things health policy and leadership. In this episode: What should employers be doing to keep us well? And what language should we use when we talk about mental health? Poppy Jaman OBE, Chief Executive of City Mental Health Alliance, chats with Helen McKenna about mental health in the workplace, and shares her advice for future leaders.
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